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Real estate teams often struggle to keep up with high lead volumes, slow
response times and costly manual engagement. Fortunately, Al-powered
solutions are transforming the way teams manage their pipelines, making it

easier to engage, qualify and convert leads efficiently.

This comprehensive guide will explore how real estate teams can leverage Al
to automate lead nurturing, ensure consistent engagement and optimize

conversion rates. We'll also introduce Lead Engage, Sierra Interactive’s fully
integrated, always-on virtual assistant and show how it enhances Al-driven

lead nurturing efforts.

Real estate teams often struggle with:

Thousands of leads, but limited time and resources.

Delays in engaging leads can mean lost
opportunities.

Internal ISAs or third-party services can be
expensive.

Without constant follow-up,
high-quality leads can fall through the cracks.
To stay competitive, teams need a smart, automated solution that ensures
no lead is left behind while allowing agents to focus on high-potential

opportunities.
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Al-driven lead nurturing enables real estate teams to:

and engagement.
based on their responses.
without manual effort.
, ensuring no opportunity is lost.

and uncover hidden opportunities.

By leveraging Al, teams can reduce workload, increase efficiency and

improve conversion rates without the need for costly manual processes.

Al vs. Traditional Lead Nurturing

TRADITIONAL | AL-POWERED
FEATURE NURTURING NURTURING

Lead Follow-Up Manual, inconsistent Automated, instant

Personalization Al-driven customization
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INTRODUCING
LEAD ENGAGE

As real estate teams look to implement Al-driven solutions, Lead Engage
stands out as a game-changer. Lead Engage is an Al-powered virtual ISA

designed to:

+ Respond instantly to incoming leads.
+ Engage in two-way text conversations for up to 12 months.

+ Qualify buyer and seller leads based on criteria like timeframe,
financing and agent readiness.

+ Alert agents when a high-intent lead is ready for direct engagement.

+ Re-engage cold leads to uncover new opportunities.

Who is it for? Lead Engage is designed for Sierra CRM users with the Dialer

activated who:

+ Have 5,000+ leads in their database.
+ Are looking to automate lead nurturing and qualification.
+ Want to reduce costs without compromising lead quality.

+ Need a consistent, 24/7 lead engagement solution.

Note: Lead Engage is not available for IDX-only customers,
and Hatch users may require special considerations.

load ok for you? how many bedrooms and
bathrooms would they have?
Hi yes, they loaded.

3 bedrooms minimum, Ideally 4
I'm researching homes for my

son. Single story

Got it. & Great. We're excited to
partner with you and your search
A 9! We'll be able to help find

them something with just a few
more details regarding their igeal
home. With that in mind, have
they began thinking of a general

area they'd like to live ™ “g 7
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OK, got that bedrooms amount
down and we can ook at the
bathroom topic more later
Happy to help however we can!
Do you happen to know If they
have a friend or family member
in the mortgage business or
financial industry @72




He has excellent credit and we
can get that piece started but
wanted to see kind of what's
available.

| don't believe so

Understood. | mainly was asking
because It's wise to start that
part of things early on. Do you
know if they have a written
agreement with an agent and
that they're obligated to work

Ok. We are happy to help them
navigate the next steps! I'm
sincerely sorry to hear that. I've

with? w got the info | need. We're excited
about helping you find a new
No | don’t. My son is recently home “@&. The next step is to get
divorced and |'ve just taken it to in touch with the agent on owr
upon myself to research some team. Are nights or weekends
options for him. better for a quick chat via
phone?

He has excel

HOW LEAD
ENGAGE WORKS

Step 1: Lead Qualification
Lead Engage uses Al-driven conversations to assess a lead’s intent, readiness
and preferences. It gathers details such as:
+ For Buyer Leads: Budget, location, number of beds/baths,
financing status and timeframe.

+ For Seller Leads: Address, listing timeframe and agent status.

Step 2: Automated Nurturing

+ Engages leads instantly and consistently with pre-built
conversational scripts.
+ Keeps conversations warm for up to 12 months.

+ Adjusts communication for new leads vs. re-engaged leads.

Step 3: Smart Agent Handoff

+ Sends real-time alerts when a high-intent lead is ready.
+ Pauses Al conversations if an agent takes over or a lead is
reassigned.

+ Ensures all communication is logged for seamless follow-ups.
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Step 4: Customizing Engagement with Lead Routing

+ Teams can route specific lead types (e.g. PPC, website
registrations) to Lead Engage.
+ Agents can opt leads in/out via the Lead Engage widget.

+ Works alongside E-Alerts without interference.

N

few listings that match what
you're looking for @ | wanted to
shoot you an email here but you
might also receive another
message from us elsewhere, Are
you looking out of curiosity or
are you considering a move in
the near future?

Just let me know If | can help!

Good evening ****. My wife and |
are looking at a beach condo or
home nearby that we can use as
a winter getaway.

MAXIMIZING THE VALUE
OF LEAD ENGAGE

Key Benefits

© Streamline lead qualification to focus on high-value prospects.
@ Cut costs by replacing expensive manual nurturing services.

© Capitalize on missed opportunities by reviving cold leads.

@ Increase efficiency with Al-driven follow-ups.

@ Ensure 24/7 lead engagement so no lead is ignored.

Best Practices for Success

+ Let the Al work: Avoid taking over conversations too soon.

+ Monitor alerts: Follow up on high-intent leads promptly.

+ Avoid overlap: Don't opt leads into Al conversations while
they're on an Action Plan.

+ Use Lead Routing effectively: Set clear rules for which leads

go to Lead Engage vs. agents.
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GETTING STARTED WITH
LEAD ENGAGE

Activation Steps

+ Primary Manager activates Lead Engage through Sierra’s support team.
+ Set user permissions to control who can opt-in leads.

+ Enable notifications to receive alerts when leads require follow-up.

+ Use the Lead Engage widget in the Lead Detail Page to manage

conversations.
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Al-driven lead nurturing is the future of real estate. By integrating Al-powered

solutions like Lead Engage, your team can:

Automate lead qualification and engagement.
Free up time to focus on ready-to-convert leads.
Reduce costs while maintaining high-quality lead nurturing.

Ensure consistent, 24/7 engagement for every lead.

Ready to take your lead engagement to the next level?
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ABOUT
SIERRA INTERACTIVE

@ Jsierra Interactive

Sierra Interactive develops residential real estate software
and services for agents, teams and brokers in the U.S.

and Canada. Sierra’s proven lead generation and
management solutions are trusted by top performing
teams and influential coaches in the real estate industry.
Founded in 2007, Sierra i1s headquartered in Louisville, KY,
but has a remote-first workforce across the U.S. Sierra is
owned by Alpine Software Group (ASG), a unigue software
business specializing In building vertical SaaS companies
and backed by private equity firm Alpine Investors.

For more information, visit sierrainteractive.com




